Why support
“In an instant...a life changed forever”
Project?

The Life Adjustment Program (LAP), a unique campus that provides daily living
support to 59 residential brain injured clients & 6 day service clients is embarking
on building a new Community Room.

In an instant, the lives of all of these individuals changed forever...whether hit by a
drunk driver, stroke of lightening or a victim of domestic violence, LAP has become
their new home. LAP is an alternative to home care, locked nursing homes,
psychiatric institutions, homelessness or jail.

Our organization serves persons with medical and behavioral needs so challenging that
many of these individuals were previously deemed ineligible for otherwise rejected for
service by all other providers in the state.

Clients are unique...Due to their physical, cognitive and behavioral needs,
environmental management is the key to reducing physical and behavioral challenges as
well as increasing the availability of shared space necessary for dining and
socialization.

The existing Community Room building is grossly inadequate and does not
sufficiently accommodate the needs of 65 clients and 70 support staff.
e Current building is 3,726 sq ft — including kitchen, dining/community room,
laundry room and nursing & housekeeping staff. (The Fountains is 4,600 sq ft)
e Kitchen —492 sq ft (The Fountains kitchen is 1,432 sq ft)
e Dining/Community Room — 1,420 sq ft. (The Fountains dining room is
2,400 sq ft)
e Nursing Quarters dispenses 1,000 medications 4 times per day from 485sq.ft of
space.

The new Community Room will be 10,800 square feet with a shaded outside activity
and dining area. The new facility will have state of the art dining and community
room, commercial kitchen, housekeeping, nursing and staff offices. The completion of
this project is critical and will provide us with the ability to serve current and future
clients who have suffered a Traumatic Brain Injury.

LAP enjoys an excellent and well-deserved reputation throughout the community, the
state of Colorado and nationally for its commitment to serving individuals with
Traumatic Brain Injury (TBI).

www.htop.org
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